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OUR COLLABORATIVE CHANGE LENS
Over the last 25 years, we have developed a lens through which we 
facilitate social change. IISC invites individuals, groups and leaders to 
shift power dynamics, focus on building networks, and magnify love as 
a force for social change. Using this collaborative change lens, we see 
leaders overcome challenges and have astounding impact.

• Power: Equitable and Inclusive Solutions

• Networks: Connectivity and Alignment for Sustainable Change

• Love: Belief and Investment in Ourselves and Others

MISSION
IISC builds collaborative capacity in individuals, organizations, and networks working for social justice 
and racial equity.

KEY ACCOMPLISHMENTS
• Built capacity for the social sector in the US, Ireland and globally, with skills and tools of

collaboration, facilitative leadership, network building, systems change, and the fundamentals of
racial justice

• Trained 500+ leaders in 2018 to scale collaborative capacity across the sector

• Trained 5,000+ individuals, in the last two decades, to be facilitative leaders for social justice
through our public workshops

• Worked with 450+ nonprofit and public sector organizations, and cross-sector networks, in the last
decade, to build collaboration, social justice, and racial equity

• Partnered with several racial equity thought leaders and practitioners including Center for Social
Inclusion, and grantmakers including Barr Foundation, DentaQuest Foundation, and Annie E. Casey
Foundation, to meet the needs of a changing world

SERVICES
• Advance racial equity by facilitating and supporting understanding

and collaboration for equitable outcomes

• Collaborative skills training to create the conditions that unleash
ideas, initiative, and expertise

• Facilitation and design that supports decision making and
organizational change, and resolves conflict while nurturing
innovation

• Network building to foster connectivity, alignment, and action
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$50,000 $25,000 $10,000 $5,000 $1,000
A table at the event with “Reserved” sign 
displaying company name/logo 15 Tickets 10 Tickets 5 Tickets

Special verbal recognition from the stage at the 
beginning and end of the event

as
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Featured official product placement or table at 
event •
Special name/logo placement on pre-event, day 
of event, and post-event materials, including all 
event marketing (social media, press releases, 
etc.)

• •
Exclusive photo opportunities with special 
guests, event honorees and speakers • •
Special name/logo placement on the day of 
event materials • • •
Tickets to Event 5 Tickets 2 Tickets

Name listed in program and website • • •

SEND SPONSORSHIP PAYMENT TO:

Interaction Institute for Social Change
Attn: Kelly Bates 

Memo: “25th Anniversary Celebration” 
89 South Street, Suite 405

Boston, MA 02111



CONSULTING FEEDBACK
“IISC is a collection of really smart people who work collaboratively to advance really high-quality 
discussions about a really wide array of topics and bring a “Are you really listening to everyone in 

room as equals?” standpoint and focusing on unheard voices.”

“Our IISC facilitator called the conversation on race in our very first design team meeting. She 
emphasized that we can’t let the organizing be all white or we’ll never get where we want to 
go. It was emergent work. The end game became a deep dive on systems and structures: who 

is really benefiting? IISC is a very trustworthy organization and is trusted by the community and 
knowledgeable about diversity.”

“They are good at getting themselves embedded, getting a fast understanding of the substance and 
the process, being integral to the success of a project. It’s different from some other consultants, 

who just give advice and get out.”

“I think IISC is a thought leader in terms of engaging stakeholders, experts in building networks and 
building connections between individuals who work together, connecting the relationship piece of 

the triangle beyond just professional relationships.”

“Overall IISC trainers were great thought partners and implementers of the work we are doing. We 
deepened the partnership with IISC to help us develop an arc of learning for our staff to increase 
their ability to integrate race equity into the work. They helped us think about what that means, 

what it could look like, and develop a strategy to get results.”

TRAINING FEEDBACK
“Facilitative Leadership was so timely and useful, the very next week we went into the Parcel 24 

campaign. I was learning stuff and applying it that same afternoon. My overall sense is that I think- 
not to be cliché- but it’s this undiscovered secret of how to make things work better.” 

“IISC’s workshops are always positive and informative, I always leave eager to dive deeper into 
the topics discussed. I’ve appreciated the approach with which the facilitators enter the work and 

create the space to allow people to take off on their own journey.” 

“IISC helped me as a group facilitator gain a deeper understanding of problem-solving
techniques, conflict resolution, learning how to navigate diverse opinions and how to integrate

these theories into group meetings.”


